
E x p e r i m e n t a t i o n  W o r k s  
I m p r o v i n g   

e v i d e n c e - b a s e d  d e c i s i o n - m a k i n g  



Our Programs, Services 
& Operations 

In 2017/18, the Government of Canada spent over $270 billion on delivering programs 
and services to Canadians, employing over 500,000 public servants across the country. 

Delivering Public Value 

Canadians expect that their governments will be efficient, effective and responsive, 
making decisions based on sound evidence to ensure we obtain good value for money. 
Experimentation is a key tool to establish information about what works, ensuring that the 
activities of government can adapt to changing circumstances and deliver strong public 
value.   

The Commitment to 
“What Works” 

Becoming more experimental as a government is a cross-cutting commitment. It’s about 
getting better at getting better. To this end, the President of the Treasury Board was also 
tasked in his mandate letter with supporting more experimentation across the 
Government. 
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W h y  E x p e r i m e n t ?  



Enable innovation, by “de-
risking” the unknown and 
allowing government to try 
new things based on 
evidence of what can work.  
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E x p e r i m e n t a t i o n  C a n …  

Enhance the government’s ongoing 
commitment to evaluation, deepening 
the expectations for impact analysis: 
using data and measurement in 
increasingly sophisticated ways, and 
adopting new technologies, to know 
what is working and what is not.  

As part of ongoing service 
delivery, allow government – 
through data-enabled testing 
– to continuously improve.  
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P r o v i d i n g  d i r e c t i o n  a n d  g u i d a n c e :   
t h e  2 0 1 6  E x p e r i m e n t a t i o n  D i r e c t i o n  t o  D e p u t y  H e a d s  

Conduct experiments to 
generate evidence around what 
works to inform policies and 
programs  
 
 
Gather baseline data through 
experimental rigour and build 
capacity to measure results and 
impact 
 
 
Mainstream experimentation as 
a part of program, policy and 
service design across 
government 
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O u r  U n i q u e  A p p r o a c h :  L e a r n i n g  b y  D o i n g  

In  order  to  bet ter  unders tand the  cha l lenges  we face  in  embedding  
exper imenta t ion ,  we  launched Exper imenta t ion  Works  

The EW cohort should help build skills and resources for 
experimentation across the GoC by running experiments in  

pre-identified areas of opportunity and need  

Practical cohort model Open-by-default access 

Fully scalable Builds network & momentum 



E x p e r i m e n t a t i o n  W o r k s  ( E W )  –  H o w  I t  W o r k s  

EW features small-scale experiments in the GoC through 
a unique learning-by-doing model 
 
o  Build public servants’ capacity in experimentation by 

showcasing 3-5 small-scale experiments 

o  Documenting and sharing experimentation development, 
deployment, results, and initial impacts (if any) 

o  Focus on a variety of methodologies and policy areas 
(policy design, delivery, and back office experimentation) 

7 

 
Prepare 

 
Launch 

 
Experiment* 

 
 

Report 
 
Impact 

Fall / Winter 2017 Spring 2018 Spring - Fall 2018 Winter 2018 Spring 2019 

*Depending on methodology, duration may vary 

 
The players: 

o  Partner departments are conducting experiments in their policy and 
program area (Natural Resources, Heritage, Health). 

o  Expert departments lend experimentation experts to help support the 
project (Employment and Social Development, Revenue, Natural 
Resources, Immigration). 

Treasury Board Secretariat’s role is to help enable the experiments by 
removing barriers, convening partners, and documenting and publishing the 
process for others to learn from, hopefully leading them to scale what 
works. 
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E x p e r i m e n t a t i o n  W o r k s :  T h e  P r o j e c t s  

Health Canada - Consumer 
Product Safety Program 
 
Building on a previously 
completed design thinking 
session, the Health Canada 
team is seeking to conduct an 
experiment on their incident 
reporting website to better 
understand if changes to the 
page can increase the number 
of Canadians that fill out the 
product safety report form. 
 

T h e  P r o b l e m :  L o w  r a t e s  o f  i n c i d e n t  r e p o r t i n g  o n  p r o d u c t  s a f e t y  i s s u e s ,  d e s p i t e  e x p e c t a t i o n  
t h a t  m u c h  l a r g e r  n u m b e r s  a r e  e n c o u n t e r i n g  s a f e t y  i s s u e s  w h i c h  s h o u l d  b e  r e p o r t e d .   
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E x p e r i m e n t a t i o n  W o r k s :  P r o j e c t s  

Natural Resources Canada – Office of 
Energy Efficiency  
 
Project 1-  EnerGuide Label for Homes 
The Office of Energy Efficiency is working 
on an experiment to better understand if 
the EnerGuide label effectively conveys 
energy efficiency information to 
homeowners, and what alternative 
designs for labelling might do a better job 
 

T h e  P r o b l e m :  D e s i r e  t o  o p t i m i z e  c o n s u m e r  
b e h a v i o u r  w h e n  i t  c o m e s  t o  e n e r g y  e f f i c i e n t  
c h o i c e s ,  y e t  c o n c e r n  t h a t  c u r r e n t  l a b e l l i n g  i s  n o t  
w e l l  d e s i g n e d  t o  m a x i m i z e  b e h a v i o u r  c h a n g e   



9 

E x p e r i m e n t a t i o n  W o r k s :  P r o j e c t s  

Natural Resources Canada – Office of Energy Efficiency  
 
Project 2 - Nudging Homeowners Towards a Home Energy Evaluation. 
The Office of Energy Efficiency has developed an experiment designed 
to better understand how interventions such as message framing 
influence homeowners to take action towards getting a home energy 
evaluation. 

T h e  P r o b l e m :  We  k n o w  t h a t  t h e  a c t  o f  g e t t i n g  y o u r  h o m e  
a s s e s s e d  f o r  e n e r g y  e f f i c i e n c y  i s  a  k e y  t r i g g e r  f o r  m a k i n g  
e n e r g y  e f f i c i e n t  u p g r a d e s  a n d  a c h i e v i n g  c o s t  s a v i n g s  f o r  
h o m e o w n e r s ,  b u t  m a n y  p e o p l e  d o n ’ t  t a k e  a d v a n t a g e  o f  s u c h  
s e r v i c e s .  
 

Both experiments led by NRCan make use of the Carrot Rewards 
App, which gives users loyalty program points (e.g., air miles) for 
completing small tasks or answering questions. 
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E x p e r i m e n t a t i o n  W o r k s :  T h e  P r o j e c t s  

Heritage Canada - Paul 
Yuzyk Award for 
Multiculturalism 
 
The Paul Yuzyk Award 
program allows young 
Canadians to apply for micro-
grants of $250, $500 or 
$1,000 to support community 
projects that advanced 
diversity and inclusion.  The 
team is seeking to use 
qualitative research 
approaches to better 
understand the impact of the 
grant and the potential for 
scalability. 

T h e  P r o b l e m :  ( p r e - e x p e r i m e n t a l )  A n e w  
t y p e  o f  m i c r o - g r a n t  w a s  r e c e n t l y  
i n t r o d u c e d  b u t  i t  i s  s t i l l  u n c l e a r  h o w  
t h e  g r a n t  i s  w o r k i n g  o n - t h e - g r o u n d ,  
w h i c h  m a y  n e e d  t o  b e  f u r t h e r  t e s t e d  
u p o n  d i s c o v e r y  



Data 

We need a better 
understanding of our 

programs before we can 
even begin to experiment 

Tools 

We do not always have 
the tools needed to 

properly test our ideas 

Structures 

Experimenting with new 
approaches can create 

barriers within the 
bureaucracy  

Partners 

Internal and external 
actors can be important 

partners in experimenting    
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E x p e r i m e n t a t i o n  i n  G o v e r n m e n t :  L e s s o n s  t o -
d a t e  
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E x p e r i m e n t a t i o n  W o r k s :  T h e  M o d e l  

 
 
 

Learning-by-Doing 
 

EW is a relatively untested 
model of policy development for 
us – instead of having a central 

agency issue a policy and 
guidance, we are first testing 
the basic actions we wish to 
see more of in government, 

side-by-side with departments, 
to better understand the reality 
on-the-ground.  We are in the 

process of rigorously evaluating 
it so that we can better 

understand if and how it is 
adding value. 

 

Limits of the model 
 

We have faced several 
challenges in implementing this 
model, including the difficulty in 

identifying “experimentation-
ready”, matching the right 

experts with the right projects, 
and ensuring that enough data 

from the “messy middle” is 
captured so that we can derive 
generalizable experimentation 

lessons for the rest of 
government.  

 
 
 
 
 

Always Open 
 
EW is “open by default” which 
lets us share the model and 

learnings across departments, 
jurisdictions and internationally.  

Working with our “Global 
Experimentation Teams” 

network, we have shared the 
EW approach with other 

governments, some of whom 
have expressed great interest 

in the EW concept.  As well, we 
have integrated promising 

approaches from our 
international partners in our 

own thinking regarding future 
iterations of EW. 
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E x p e r i m e n t a t i o n  W o r k s :  F o l l o w  A l o n g !  

E W  i s  b e i n g  r u n  i n  a  v e r y  “ o p e n ”  
w a y,  w h i c h  i n c l u d e s  b l o g g i n g  -  i n  
p u b l i c  -  a b o u t  o u r  w o r k ,  p r o g r e s s ,  
s u c c e s s  a n d  f a i l u r e s .  
 
P l e a s e  f o l l o w  o u r  j o u r n e y  a t :  
 
h t t p s : / / m e d i u m . c o m / @ e x p _ w o r k s  
 
Yo u  c a n  a l s o  c o n t a c t  t h e  
E x p e r i m e n t a t i o n  t e a m  d i r e c t l y :  
 
D i r e c t o r :  
M y r a  L a t e n d r e s s e - D r a p e a u ,  
M y r a . L a t e n d r e s s e - D r a p e a u @ t b s -
s c t . g c . c a  
 
G e n e r i c  A d d r e s s  
z z e x p e r @ t b s - s c t . g c . c a  
 
 


